Monumental Infrastructures for an Open Society
Urbanism in the Age of Populism



Transformative Impact in times of
Populism

Distrust in elites is a function of their incapability to impact the world of the many in a beneficial way.
How to demonstrate transformative impact?

That means: which endeavors can provide visible, measurable progress for many?
This requires:

(a) Build a joint purpose, then realize it engaging large communities

(b) Manipulate the hard dynamics of growth directly: Infrastructure and Industry



Urban projects are able to address Integrate that which is necessary to
systemic threats to our world remove the obstacles to realizing these
projects,
into these urban projects.

Financial Obstacles,
Engineering Obstacles

Spatial Obstacles
Social-Qbstacl
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a design company in urbanism, architecture, and elements.
29 contributors - 5 academics - 4 Ph.D.’s. - 8 nationalities
MAKE things
www.orgpermod.com
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- _ Connect. _ Support Transformative Faculty Work
Architecture, Planning + Engineering Knowledge Prof. Sarah Williams, Nairobi Transportation
to solve big problems

Climate Adaptation Urbanism

Health + Urbanism

Technology + Mobility + Urbanism
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I I I I I e.g. with Prof. A. Berger. Systems + Objects studios.

Queen Mathilde of Belgium opening CAU show at
Bilbao Studio, MIT, 2012 Shenzhen Biennale
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Infrastructure:
Legibility on the large scale

Or ‘orientation’. In the exploded city, where and how is ‘we’?
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Marseille-Aix-en-Provence Regional Plan
with LIN Architects. Competition Win.
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Multiple Vulnerabilities: The Hazard Sandwich

MARSH RIVER ISLAND CREEK COAST
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New Meadowlands Research + Design
Competition Win, 2014. with MIT CAU, ZUS, Urbanisten







Granularity in Large Objects

How to create large open-ended platforms, yet break down the
scale of current XL investments?
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Brussels Food Markets Phase 2: Urban Farm
(construction 90% complete)




ARCH |TECTURE Widely published, including: Arcﬁ;r-"(.BJerlin), A+ (Brussels), PLOT (Rio de Janeiro), BSA (Boston), Detail (upcoming)






Joint Fact Finding

How to engage diverse stakeholders in a society with distributed
power towards a common project?

e.g. Antwerp Curator for the Cap (1.25 Billion EUR). ORG + ARUP + Common Ground + Deltares



Flanders: Close the Northern Ring Local Committee: Cap existing Ring
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Alternative Trajectories? (2004-2016)




MOBILITY PUBLIC URBANISM
RESEARCH +

HEALTH

Infrastructure design Engage & Participate -..._ _ = _ .Urban Design -----..._.
Traffic Engineering Build Trust " Landscape Design <=
Tunnel Safety ~ _.---~ Communicate Architecture N
Traffic planning = Learn Together \;
Public Transportation Planning Acoustic Research .-~

Air Quality Research
Pollution Analyses



Expose experts to each other
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Draw and Calculate in large groups
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www.overdering.be/ambitienota/



Design as Diplomacy

e.g. Antwerp Curator for the Cap (1.25 Billion EUR). ORG + ARUP + Common Ground + Deltares



Space to Breathe
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ADEMRUIMTE
Groenruimte
Bomen
‘Kern' [
‘Mantel' [
‘Zoom' [
Crasland 0
Verhard
Volkstuin &8
* Deze endeling weed getekond op bass ven testaands toestand
devise Lt het G Singel lopende.
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WeriIogelt Gus niet de uI0e weBRIEkIeIC N & Nt bindend

Nieuwe groenruimte door overkapping i

Zones waar vergroening en stadsontwik- [l
keling/-afwerking hand in hand gaan

Andere parken en groenruimtes —

Water

Bestaand
Suggestie voor buffering g

Suggestie oude Brialmont-schansen
Mogelijke Schijn-Scheldeverbinding

Groentekorten

Tekortzone buurtgroen
Tekortzone wijkgroen

Straal van 800m: de zone die

de ringruimte kan bereiken qua
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Make City
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STAD MAKEN

Ontwikkelingspotenties
Ontwikkelingszones .. i
Stad afbouwen wa.
Publieke ruimte enfof « .

park met stedelijk karakter

Stadsrandtypologién
Achterkanten == ==
Voorkanten == <—
Vrijstaande bebouwing +=' =*
Geplande bebouving
OV knopen

NMBS
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S soom
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Tangentiéle OV Lijnen

Singeltram —~ e
Ringbus . o

Gebieden
Industriezone =
Projectgebied wedstrijd --22187003
Stadbouwmeester

Ondergrond
Bebouik
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Connect Free
Communities

VRIJ EN VERBONDEN

Nieuwe verbindingen
Te verbinden wijken

Mogelijke verbindingen voor lang- «--+ =<3
zaam verkeer
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Ringspace for
Metropolitan
Culture
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METROPOLITANE
RINGCULTUUR

Lijnen
Hoofdstructuur fietsnet e
Nieuwe zachte verbindingen -~
Tramnet binnen de ring i
Tramnet buiten de ring —
Premetronet
Spocrweg —
Spoorweg overkapt e
Ringbus —— ——
Ringbus overkapt =
Viakken
Voorziening op stadsregionaal niveau
Voorziening op stedelijk niveau
Veorziening op lokaal niveau
Bovenlokaal groengebied
Lokaal groengebied
Overstapsmogelijkheid auto - OV

Symbolen
Ringbushalte in het stedelijk ov-net  ©
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Negotiations: Game Theory
Possible outcomes of sequence of decisions by plurality of players each with a little bit of power

Raad van State uitspraak
ingetrokken

Volksraadplegin:
niet door

Raad van State uitspraak
niet ingetrokken

Budget + Werkgemeen-

Raad van State uitspraak

STad koppelt bouwver-
gunning aan overkapping
oosterweel

Oplossing ZR + Deurnese |

OWYV afgevoerd

Ambitienota enthusiast
i OWV bevestigd of herstelbaar ~ OWV zonder kap.
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Oplossing ZR+ Deurnese
Tuin verworpen

Gezamenlijke
reactie op MER

OWV bevestigd of | owv pt, no deal op
andere

Oplossing ZR + Deurnese
Tuin aanvaard

STad koppelt bouwver-
gunning aan overkapping
oosterweel

Raad van State uitspraak
niet ingetrokken

O RIgEOSt _

OWV bevestigd of herstelbaar = OWV zonder kap

— _

verworpen

Raad van State uitspraak
niet ingetrokken

STad negeert bouwver-
gunning
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over de ring

+ Covenant for the Future of Antwerp, siened March 15 2017

Capping the Ring highway through Antwerp
Completing the Ring at Oosterweel
Completing a Northern bypass around the region for trough-traffic

Realizing a Modal Shift 50/50

+ New working method ‘arbeitseemeinschaft’:

citizens, experts, and administrators
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6 design consortia provide synthesis at neighborhood scale

WEST: OMGEVING /
URBANISTEN / COBE
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Workshops, tours,
exhibitions, and more

workshops, presentations,
discussions

5000+ suggestions and g
ideas by 4000+ citizens, &
institutions and ‘ F@eride ring ¥ 3
businesses. | L zuidoost ‘ =
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urban desi

gn: designers + engineers

Urban design as integration of knowledge fields
Expert Weeks (+200 workshops): calendar 15-19 januari 2018

di. 09.30u-13.00u:

sessie door VITO en UCent
met de & teams (plus een

_ —aantal experten)
-

resultaten van de eerste
doorrekening

wo, 09.30-10.30: NOORD

wo. 10.45-11.45: ZUID

wo. 12.00-13.00: ZUIDSOST
Wwo. 14.00-15.00: NOORDOOST
wo. 1515-16.15: WEST

wo. 16.30-17.30: OOST

di. 14.00-15.30: COST

di. 15.45-17.15: WEST

wo. 09.45-1115: NOORDOOST
‘wo. 11.30-13.00: NOORD

wo. 14.00-15.30: ZUID

wo. 15.45-17.15: ZUIDOOST

wo, 09.30-10.30: WEST

wo. 10.45-11.45: ZUIDOOST
wo. 12.00-13.00: NOORDOOST
wo. 14.00-15.00: NOORD

wo. 1515-16.15: OOST

wo, 1630-1730: ZUID

wo. 09.30-10.30: ZUIDOOST
wo. 10.45-11.45: WEST
wo. 12.00-13.00: ZUID
wo. 14.00-15.00: OOST
Wwo. 1515-16.15: NOCORDOOST

wo. 16.30-1730: NOORD

do. 10.00-12.30: OWV RO
({teams N. NO, O)

do.13.30-16.00: Z-O RING
(teams 0, Z0. Z)

do. 16.30-18.00: OWV LO
{team W)

wo. 09.30-10.30: ZUID

wo. 10.45-11.45: O0ST

wo. 12.00-13.00: WEST
wo. 14.00-15.00: ZUIDOOST
wo. 15.15-16.15: NOORD

wo. 16.30-17.30: NOORDOOST

wr, 10.00-13.00: werkshop

met de zes teams (2 pers.
per team) + kernteam
stakeholders

Feedback from lived everyday urban experience: citizens

Sound quality simulation
Prof. Botteldoorn, U. Gent

Lden
(dBlAY




27 Strategic Projects for EUR 2.7B

Onafhankelijk Oosterweel
Berms =l = =
No Regrets - | =

=

Caps with regional and R I— ‘ ==
local significance gl [ ! i
Caps for critical = = § £ |
neighborhood = | S I ==
reconnection o :
Large long caps = | E B
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X Strategische projecten_A3_lage resolutie.ai-2.ps* @ 400% (RGB/GPU Preview)

Document Setup

Essentials +

Preferences

Evaluation to select
1.25B worth of projects

1
Health Performance
Ecological Benefits

2
Quiality of Urban Space
Design

3
Cost-Benefit Analyses

4
Popular Support
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Construction has already started.
By 2027 all this is built: the future is looking bright.




